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History of Public Meetings, Community Council Meetings, and Town Halls 

 

NOTE: Average attendance at the Public Town Hall meetings has been between 30 and 50 

attendees, depending on location, public awareness, and marketing. The public was notified 

through Social Media, newsletters, email reminders, and printed flyers.  

Date Location 
May 3, 2019 Eagle River Lions Club 
June 19, 2019 Eagle River Lions Club 
2019 Bear Paw Festival booth 
October 3, 2019 Eagle River Lions Club 
November 30, 2019 Fundraiser at Jitters 
December 5, 2019 Eagle River Lions Club 
June 29, 2020 Discussion on the Dan Fagan radio show 
November 7, 2020 Fundraiser at the Peters Creek Inn 
November 2020 Sent flyers to whole community 
March 7, 2021 Fundraiser at Eagle Rivers Lion Club 
April 2021 Discussion with Don Liston (blogger) 
May 2021 Discussion with Don Liston (blogger) 
June 5, 2021 Held fundraising garage sale with 

information 
July 4, 2021 Chugiak 4th of July parade, passed out 

literature 
July 6, 2021 Booth at Chinooks game 
July 10, 2021 BBQ (get to know Eaglexit) 
July 2021 Bear Paw Booth 
December 2021 Booth at Cozy Furniture event 
January 13, 2022 Eagle River Community Council meeting 
January 25, 2022 Eagle River Lions Club 
February 1, 2022 Meeting open to public to discuss charter 
February 3, 2022 South Fork Community Council 
February 8, 2022 Meeting open to public to discuss petition 
February 9, 2022 Birchwood Community Council meeting 
February 17, 2022 Chugiak Community Council meeting 
February 22, 2022 Meeting open to public to review petition 
October 14, 2022 Fundraiser at Eagle River Lions Club 
June 16, 2023 Eagle River Lions Club 
July 2023 Chugiak 4th of July parade, passed out 

literature 
July 2023 Bear Paw Booth 
September 19, 2023 Meeting at Core Realty Group 
October 17, 2023 Eagle River Town Square 
November 21, 2023 Eagle River Town Square 
November 25, 2023 The Event Center 
January 16, 2024 Birchwood Shooting Range 
February 20, 2024 The Event Center 
March 19, 2024 Mac Center 
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April 16, 2024 Chugiak-Eagle River Senior Center 
May 7, 2024 Chugiak-Eagle River Senior Center 
June 20, 2024 Eagle River Elks Lodge 
July 2024 Chugiak 4th of July parade, passed out 

literature 
July 2024 Bear Paw Booth 
August 20, 2024 Chugiak Cafe 
September 19, 2024 Chugiak-Eagle River Senior Center 
October 19, 2024 Fundraiser at Eagle River Lions Club 
December 3, 2024 Chugiak-Eagle River Senior Center 
February 6, 2025 Chugiak-Eagle River Senior Center 
March 13, 2025 Chugiak-Eagle River Senior Center 
May 13, 2025 Chugiak-Eagle River Senior Center 
June 12, 2025 Chugiak-Eagle River Senior Center 
July 2025 Chugiak 4th of July parade, passed out 

literature 
July 2025 Bear Paw Booth 
August 7, 2025 Chugiak-Eagle River Senior Center 
September 16, 2025 Chugiak-Eagle River Senior Center 
October 21, 2025 Chugiak-Eagle River Senior Center 
January 15, 2026 Chugiak-Eagle River Senior Center 
February 19, 2026 Odd Man Rush 
March 24, 2026 Chugiak-Eagle River Senior Center 
April 23, 2026 Eagle River Lions Club 
May 19, 2026 ER Town Center meeting room 
June 23, 2026 Odd Man Rush 
  
  
  

History of Meetings, Communications and Consultations with Local Officials and 

Government Offices 

 

June 21, 2022: MOA Municipal Manager and Senior Members. Paul Schneider, Eaglexit 

Acting Chair met with MOA Municipal Manager Amy Demboski, Chief of Staff Alexis Johnson 

and the two Assembly District 2 Assemblymembers to discuss detachment from Anchorage 

including the major fiscal, operational, service, and transition components involved in 

possible detachment and incorporation. Principal topics discussed included bond-debt 

liability, police and fire services, PERS liability for existing Eagle River employees, NALA 

landfill issues, AWWU infrastructure, parks and recreation, roads, animal control, land-

use/code enforcement, municipal legal, human resources, OMB, finance, purchasing, 

operating-budget matters, utilities and enterprises, and OEM-related issues . 

June 22, 2022: As a result of that consultation, then-Chief Fiscal Officer Travis Frisk issued a 
June 22, 2022 memorandum (Exhibit 6, Frisk letter), with municipal finance and debt-
support attachments, addressing the potential fiscal impact of the Eaglexit succession 
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concept, including outstanding general-obligation bond debt, potential restructuring costs, 
credit-rating issues, and estimated debt-allocation assumptions. The memorandum 
expressly stated that its responses were based on reasonable and known assumptions at 
that time and that the figures were subject to change. 

November 4, 2022: (Exhibit 5, Bronson Admin Signed Letter), Eaglexit received a written 
response from then-Municipal Manager Amy Demboski to Paul Schneider. That letter is an 
important formal MOA consultation record because it confirms that Eaglexit met with 
senior MOA officials, that MOA identified the principal fiscal and operational issues the 
petitioners should address, and that MOA provided or referenced supporting materials for 
consideration in any detachment and incorporation petition. The letter recapped the June 
21 meeting and identified the same major categories of concern, including bond-debt 
liability, police and fire, State of Alaska PERS liability for existing Eagle River employees, 
Anchorage School District issues, NALA landfill and solid-waste matters, Anchorage 
wastewater and water utilities, and parks, recreation, and road-service areas.  

At the same time, the letter made clear that MOA was not assuming responsibility for 
preparing Eaglexit’s transition plan or conducting the petitioners’ additional research. 
Strategically, the letter supports the record that consultation occurred under the 3 AAC 
110.900 transition-planning framework, while also confirming that Eaglexit must convert 
MOA’s information into a practical transition, budget, debt, service-continuity, and 
asset/liability plan for LBC review. 

January 30, 2024 at 12:00 pm: Bill Popp, mayoral candidate. Catherine Margolin, George 

Snodgrass, Lee Hammermeister, and Michael Tavoliero met with Bill Popp to discuss 

detachment from Anchorage. 

February 7, 2024 at 12:00 pm: Chris Tuck, mayoral candidate. Catherine Margolin, George 

Snodgrass, Lee Hammermeister, and Michael Tavoliero met with Chris Tuck to discuss 

detachment from Anchorage. 

February 1, 2024 and March 11, 2024:  Petitioners met on two separate occasions with 
Mayor Dave Bronson, Ross Risvold, Public Finance & Investments Manager, Alden Thern, 
Chief Fiscal Officer, Veronica Hoxie, Communications Director, Mario Bird, Municipal 
Attorney/Chief of Staff, Desiree Velez, Secretary to the Mayor, and Sharon Lechner, OMB 
Director. In the later meeting, Eaglexit initially submitted a proposed Memorandum of 
Understanding to the Municipality of Anchorage Mayor’s Office and a list of questions to 
create a centralized technical-consultation process for transition planning. The list of 
questions was responded to in draft form by Mario Bird (Exhibit 17, Mario Bird Letter) The 
purpose was not to ask MOA to endorse detachment or incorporation, but to identify 
affected services, assets, liabilities, debts, tax-administration issues, service-continuity 
needs, and unresolved questions for later Local Boundary Commission review under 3 AAC 
110.900.  

Although MOA did not enter into the proposed MOU (MOU is not included as an exhibit) and 
previously indicated that information could be provided through the ordinary public-
records process, the consultation record was materially advanced by the OMB Director, 
Sharon Lechner, who submitted a draft response to Eaglexit’s questions (Exhibit 1,  Sharon 
Lechner Response to Eaglexit Questions). 
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That response, together with Mrs. Lechner’s subsequent consultation, considerably framed 
this Transition Plan’s substance and content of Eaglexit’s approach to the questions 
surrounding transition under 3 AAC 110.900: how the proposed Chugach Regional Borough 
would assume relevant and appropriate powers, duties, rights, and functions presently 
exercised by the Municipality of Anchorage; how affected services would be transferred, 
continued, contracted, or otherwise maintained in an orderly, efficient, and economical 
manner; and how assets, liabilities, debts, service-area funds, contracts, records, and related 
obligations would be identified and integrated without loss of asset value, damage to credit 
reputation, or impairment of bond-rating treatment. 

February 9, 2024 at 12:00 pm: Suzanne LaFrance, mayoral candidate. Catherine Margolin, 

Nani Palmer, George Snodgrass and others met with Suzanne LaFrance to discuss 

detachment from Anchorage. 

February 1, 2024 at 1:15 pm: Meeting with Mayor Dave Bronson, Mario Bird, Alden Thern, 

Ross Risvold, Veronica Hoxie, Scott Myers and Eaglexit representatives regarding the 

proposed MOU and interrogatories concerning MOA assets and liabilities. 

February 1, 2024: Follow-up email to mayor and staff requesting signed MOU. 

February 2, 2024: Mario Bird responded indicating the administration would review the 

matter and respond. 

February 15, 2024 at 11:00 am: Meeting with LBC staff Jedediah Smith and Sally Russell 

Cox. 

February 29, 2024: Assembly member Scott Myers emailed Mario Bird requesting an 

update. 

March 12, 2024: LBC Public Meeting testimony by Michael Tavoliero and George Snodgrass 

regarding information needed to complete the petition. 

March 11, 2024: Meeting with Mayor Bronson, staff, Scott Myers and Eaglexit 

representatives regarding the MOU and interrogatories. 

March 15, 2024: Letter from Mario Bird acknowledging the previous communications 

history of meetings and communications between the MOA and Eaglexit and establishing a 

hierarchy for the questions in the submitted interrogatory. See Exhibit 17, Mario Bird 

Letter. It also made clear that the MOA would continue to cooperate with Eaglexit, with the 

understanding that the MOA would not spend excessive time or money in responding to 

Eaglexit’s questions. 

5/2/2024: Eaglexit Education Committee and members of Eaglexit Board met with the 

Alaska Department of Education and Early Development’s Commissioner, Deena Bishop 

regarding the development of the CRB School District education model. Present included 

Dina Bishop, aid Cathy Moffit, Ric Smith, Dana Smith, Lee Hammermeister, Catherine 
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Margolin (chair, Eaglexit) and Michael Tavoliero (board member, Eaglexit). Discussed the 

formation of a charter school district as a concept and did brainstorming on ideas. 

June 17, 2024: Meeting with ASD senior leadership regarding detachment. Present were Ric 

Smith, Eaglexit Education Committee Chair; Catherine Margolin, Eaglexit Chair; Andy Ratliff, 

Chief Financial Officer; Jim Anderson, Chief Operating Officer; Marin Lang, Chief Human 

Resources Officer; Katy Grant, Executive Assistant. Topics discussed were the transition of 

education services from ASD to the new CRB, the costs of special needs education, and how 

to cooperatively transition.  

June 2024: Eaglexit through its Education Committee engaged the Anchorage School District 
as a practical school-transition stakeholder for purposes of developing the Chugach 
Regional Borough School District transition plan. The consultation record shows that ASD 
scheduled a June 2024 meeting with senior district leadership, including finance, 
operations, and human-resources officials; Eaglexit provided written questions and follow-
up requests; ASD requested an electronic copy of the questions and clarification of the 
proposed Assembly District 2 boundary, including issues related to JBER; and ASD later 
provided informational responses to the questionnaire. ASD expressly stated that its 
responses were informational only and did not constitute official District support for 
detachment. This narrative is therefore offered as evidence of school-transition consultation 
and record development, not as evidence of ASD endorsement. 

9/27/2024: Eaglexit Education Committee and members of Eaglexit Board met with the 

Alaska Department of Education and Early Development’s Commissioner, Deena Bishop 

regarding the development of the CRB School District education model. Ric Smith, Dana 

Smith, Lee Hammermeister, and Aid Cathy Moffit, plus Catherine Margolin (chair, Eaglexit) 

and Michael Tavoliero (board member, Eaglexit). Discussed how school districts can be 

improved, success strategies. 

December 5, 2024: Letter from ASD answering certain Eaglexit questions. 

May 15, 2026 : Meeting with the Municipality of Anchorage mayor’s office.  Present: Bill 

Falsey, Chief Administrative Officer, Eaglexit Liaison; Lance Wilbur, Chief Fiscal Officer; 

Nolan Klouda, Policy Director; Sharon Lechner, Consultant to Eaglexit; Catherine Margolin, 

Chair, Eaglexit; Lance Roberts, Vice-Chair, Eaglexit; Michael Tavoliero, Founder and Board 

Member, Eaglexit.  Discussed division of assets and liabilities, steps needed to detach and 

incorporate, regulation 3 AAC 110.270(e).  Also discussed GO Bonds and debts, MOA trust 

fund. 

That meeting confirmed that consultation is not the same as consent and that the immediate 
purpose is to build a technical record identifying data needs, preserving service continuity, 
protecting credit and asset value, avoiding double taxation or unfunded services during 
transition, and distinguishing disputed from undisputed issues for LBC review .  

The parties discussed that asset and liability treatment should not rely on a single 
mechanical percentage, but should be evaluated fund-by-fund and service-by-service 
according to legally relevant factors such as revenue source, legal restriction, benefited 
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area, asset location, tax-base contribution, and continuing service obligation. The parties 
also discussed prior debt materials, possible credit-protection structures, and the need to 
update older MOA fiscal-impact assumptions before any final settlement position is 
advanced.  

The parties also agreed to schedule another meeting to continue the technical consultation 
process. Accordingly, the petitioners are not presently relying on a consultation waiver as 
the primary transition posture; instead, the petition should treat the MOA consultation 
record as ongoing, documented, and subject to supplementation through additional 
meetings, public-records responses, technical exchanges, and any future transition 
agreements or LBC conditions. 

May 29, 2026: Catherine (chair) sent followup email with thank you. 

History of Attendance and Presentations at Local Community Councils 

Note that the minutes of each of these meetings is available for download from those 

community council web sites.  The following table contains instances of Community Council 

meetings where Eaglexit was on the agenda and referenced in the meeting minutes. Simple 

attendance by Eaglexit board members is not recorded, so not included here.  

Community Council Date Presenter / Topic 
Birchwood CC May 8, 2019 Eaglexit presented pitch for detachment.  

Birchwood CC November 13, 2019 Announced Fundraiser on November 30. 

Birchwood CC December 11, 2019 Andrew Brewer from SFCC asked about participating, 
forming consortium to support Eaglexit. 

Birchwood CC March 10, 2021 Sean Murphy (chair) announced fundraising 
milestones, application for 501(c)(3) status. 

Birchwood CC April 14, 2021 Sean Murphy: general status, LBC update, fundraising 
update. 

Birchwood CC September 8, 2021 Discussion re funding sources for Eaglexit.  

Birchwood CC January 12, 2022 Discussion of AO 2022-14 and 2022-18 regarding 
detachment from MOA. Ended up not voting on these.  

Birchwood CC February 9, 2022 Sean attempted Eaglexit status briefing but 
connectivity was bad so could not complete. 

Birchwood CC May 11, 2022 Eaglexit has preliminary budget data, discussed 
comparison of current costs for police, etc. compared 
to potential future costs. 

Birchwood CC November 9, 2022 Debbie Ossiander discussed cost of schools. Debbie 
is not associated with Eaglexit and has not 
communicated with the education committee. 

Birchwood CC April 12, 2023 Mentioned that Eaglexit is working on document 
regarding detachment. Questions can be sent to Sean 
Murphy. 

Birchwood CC November 8, 2023 Sean Murphy presented status of Eaglexit – petition 
almost ready to submit for informal technical review, 
fundraiser planned for November.  

Birchwood CC February 14, 2024 Announcement: Eaglexit Town Hall Feb. 20 at 
Century 21 building. 

Birchwood CC May 14,2025 Update: town hall meeting schedules, Bear Paw 
booth, petition status. 

Birchwood CC September 10, 2025 Update: announced town hall on September 16, the 
petition status is the topic. 
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Birchwood CC October 8, 2025 Update: Next town halls Oct 21 and Nov. 13. 

Birchwood CC December 10 2025 Update: regulatory commission, still in the informal 
technical review status, not a formal petition yet. 
Update on CRB school charter.  

Birchwood CC January 14, 2026 Announced town hall for January 15, CER Senior 
Center. 

   

Chugiak CC April 18, 2019 Open Forum discussion of pros and cons of seceding 
from the MOA.  Long discussion, lots of opinions.  

Chugiak CC November 2019 Matt Hickey, Michael Tavoliero, Andrew (board 
members) asked for delegate from CCC to Eaglexit 
consortium.  

Chugiak CC February 20, 2020 Matt Hickey presented economic study, mentioned 
reveal at Lions Club fundraiser. Talked about potential 
revenues to the new CRB. 

Chugiak CC April 15, 2021 Sean Murphy gave short presentation on Eaglexit 
status. Commented that local issues are easier to 
solve with local gov’t. 

Chugiak CC September 16, 2021 CER advisory board withdrew effort to support 
Eaglexit. 

Chugiak CC October 21, 2021 Sean Murphy updated group on Eaglexit activities.  

Chugiak CC February 17, 2022 Mentioned that Sean Murphy would like to be on next 
month’s agenda. 

Chugiak CC March 21, 2024 Paul Schneider present to answer questions re 
Eaglexit. 

Chugiak CC November 20, 2025 Matt Hickey gave update on Eaglexit, Paperwork 
submitted to LBC for a second informal technical 
review.  

   

Eagle River CC December 12, 2019 Andrew Brewer – Eaglexit update; progress report 
and request for community input. 

Eagle River CC January 9, 2020 Announcement that Eagle Exit would be speaking at a 
future FCC meeting. 

Eagle River CC February 13, 2020 EaglExit fundraiser announcement; discussion of 
feasibility study results by Northern Economics 

Eagle River CC November 12, 2020 Dan Kendall – Eaglexit presentation regarding 
separation from MOA, boundary issues, and financial 
feasibility studies 

Eagle River CC June 10, 2021 Sean Murphy – Eaglexit update; petition to the Local 
Boundary Commission, fundraising, and legal work. 

Eagle River CC October 14, 2021 EaglExit spokesperson – presentation regarding self-
governance and growth of Alaska communities. 

Eagle River CC February 10, 2022 Sean Murphy – EaglExit update. 

Eagle River CC April 14, 2022 Sean Murphy – Eagle Exit presentation/update. 

Eagle River CC May 12, 2022 Assembly report – mention of Eaglexit-related matters 
by Jamie Allard. 

Eagle River CC October 13, 2022 Sean Murphy – EagleExit update; website, donations, 
501(c)(3) status, petition and charter work. 

Eagle River CC October 12, 2023 Announcement of upcoming EaglExit meeting. 

Eagle River CC October 10, 2024 Announcement of Eagle Exit fundraiser. 

Eagle River CC December 11, 2025 Discussion regarding the Eagle Exit initiative and 
community governance. 
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Eagle River Valley CC May 8, 2019 Discussion of historical data regarding previous 
detachment, heavy criticism of the way Eagle River is 
treated by Anchorage. Acknowledged need for 
information, but motivation is clear—Anchorage 
decisions are forced upon Eagle River, school ranking 
is depressed because of association with Anchorage 
schools. Other problems and issues discussed. 

Eagle River Valley CC November 13 2019 A Mr. Panarese (not a board member) has been 
attending town hall meetings. Said people seem well 
intentioned, not sure about some details. Said there 
was a white paper, had some criticism.  

Eagle River Valley CC November 11, 2020 Dan Kendall (former board member) gave update. 
Mentioned current studies, revenue analysis, 
fundraising, boundaries, timeline. 

Eagle River Valley CC September 2021 Sean Murphy gave extensive update on Eaglexit 
status. Included outreach efforts, timeline, website 
info, etc.  

Eagle River Valley CC October 13, 2021 Sean Murphy gave update 

Eagle River Valley CC January 12, 2022 Crystal Kennedy (Assembly rep) gave update 
regarding Assembly advisory proposition on 
investigating Eaglexit. 

Eagle River Valley CC March 9, 2022 Sean Murphy (chair) gave update on actions, 
outreach, etc.  

Eagle River Valley CC April 10, 2024 Eaglexit status: Town Hall schedule for April and May. 

Eagle River Valley CC January 14, 2026 Catherine Margolin (chair) presented status update on 
Eaglexit.  

   

Eklutna Valley CC January 29, 2020 Discussed certified letter from Eaglexit demanding 
that they rescind the resolution passed on 2/2019. 
Extensive discussion around Eaglexit media attention, 
some criticism regarding the accuracy.  Final decision 
was to wait until they received the economic study 
before responding.  

Eklutna Valley CC April 22, 2026 Emailed R. Harrison, the new Chair of the CC to 
arrange for a meeting. No response so far.  

Eklutna Valley CC June 10, 2026 Followup email sent requesting to attend an upcoming 
CC meeting. The Web site doesn’t contain much info 
so need to contact the CC for meeting dates/locations. 

 

History of Events and Other Participation 

Eaglexit believes in participating in community events in order to keep our name and 

mission in the forefront of the community awareness.  

1. Bear Paw: Eaglexit has maintained a booth at the annual Eagle River Bear Paw 

festival for several years. We sell merchandise, give out flyers and other 

informational materials, and encourage people to walk in and have conversations 

with us.   

 

Eaglexit also has had a float in the Bear Paw parade every year for several years, 

with 2026 being no exception. We give out candy and other kid-friendly 
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knickknacks, as well as items that adults can appreciate such as frisbees and hand-

held flags. 

 

2. Chugiak July 4 parade: Eaglexit has had a float in the parade for several years.  We 

give away candy and other swag during the parade, as well as pass out flyers and 

announcements.  

 

3. In 2026, Eaglexit (501(c)(3) board members are working as volunteers with 

Eaglexit Action volunteers to assist in soliciting signatures for the petition. Eaglexit 

Action has been formed as a 501 (c)(4) nonprofit organization to continue the 

petition signatures process.  


